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Implementation Plan for Function Based Problem Solving
School Lead:  


Student 

	Step 1:  Operationally Define the Behavior  
	Person Responsible
	Completion Date

	Develop a working definition of the target behavior

· Review office conduct referrals

· Talk to the teachers

· Review emails

· Talk to the parent
	
	


	Step 2 Gather Pre-Meeting Information
	Person Responsible
	Completion Date

	Staff Complete the Function-Based Information Tool (F-BIT Excel worksheet) 
· Locate row 57 and add the definition of the behavior of concern
· Add in the staff name or subject area the column A row cells:  60, 96, 148, & 163 

· Send the F-BIT Excel worksheet to all of staff that have regular interaction with the student 
· Provide instructions for complete the worksheet:

· Use the number 1 to answer yes

· Use the number 0 to answer no
	
	

	Analyze F-BIT Responses from teachers:

· Open the F-BIT graphing template

· Copy column A paste into the graphing template using columns A- I
· Once all the data are pasted, go to each tab and sort the data:
· Highlight the data area

· Go to Sort/Filter in the toolbar

· Select Custom Sort

· Select column C in the Sort By drop down menu 

· Add the most frequent responses to the Assessment Summary document
	
	

	Analyze Responses from Parent and Student Interviews
· At the end of interviews, finalize any notes and reflections from the discussion

· Review notes to ensure that notes are accurate and complete

· Add important information learned during the interview to the Assessment Summary document
	
	

	Analyze Additional Data 
· Develop a summary of the office conduct referral history

· Look for patterns in type of infractions, locations, staff, day of week, etc. 
· Develop a summary of attendance patterns

· Look for patterns in days of the week absent or late

· Develop a summary of key events (e.g., Number of visits to nurse/counselor and dates)
· Look for patterns in days of the week absent or late

· Summarize any additional key information learned
· Add important information to the Assessment Summary document
	
	

	Conduct 3 observations of the student in settings where the student is successful and when the student has difficulty
· Use the NJ PBSIS note taking form to guide note taking
· Add important information to the Assessment Summary document
	
	


	Step 3:  Draft the Competing Pathway
	Person Responsible
	Completion Date

	Finalize the Assessment Summary

· Ensure information from all data sources has been entered into the Assessment Summary document

· Review the Assessment Summary document to identify themes and patterns across data sources
	
	

	Develop a Draft of the Behavior Map

· Refer to the Assessment Summary for variables that repeat across sources of information 

· Using the Competing Pathway Worksheet, develop a draft of the behavior map
	
	

	Develop a Draft of the Competing Pathway

· Using the Competing Pathway Worksheet, develop a draft of the intervention options to address each feature of the behavior amp
	
	


	Step 4:  Build Consensus Among the Team
	Person Responsible
	Completion Date

	Coordinate the Initial Meeting

· Send out the invitation / meeting information

· Work with administrators and teachers to ensure coverage of all teachers

· Arrange the meeting logistics 
	
	

	
	
	

	Meeting Agenda

· Review the student’s strengths, positive qualities and what works
· Provide a summary of the assessment methods and sources of information

· Present the draft Behavior Map

· Discuss perspectives

· Map out a recent occurrence to compare and contrast to the Behavior Map

· With stakeholder input, finalize the Behavior Map

· Based on the Behavior Map, facilitate arriving at an intervention goal

· Present the draft Competing Pathway and intervention options

· Discuss proposed strategies

· Adjust the proposed plan based on input and discussion
	
	

	· Develop a plan to collect a baseline on the intervention goal
	
	


	Step 4:  Establish the Progress Monitoring System
	Person Responsible
	Completion Date

	Establish the Metric and Data Collection tool
· Based on the intervention goal, define the measurement metric and data collection tool

· Establish the procedures and guidelines for using the data collection tool
· Provide data collectors with training on how to accurately document data 
	
	

	Document Baseline

· Determine the time period to document baseline (about 5-10 school days) 

· Develop baseline recording procedures
	
	


	Step 5:  Implement Interventions
	Person Responsible
	Completion Date

	Intervention Implementation

· Coordinate implementation logistics 
· Develop any needed materials or protocols


	
	

	Coach Implementation

· Develop the Intervention Implementation Guide for staff
· Provide needed professional development to support implementation
· Check-in with teachers daily during the first week to provide encouragement, support and problem solving

	
	

	Implement Progress Monitoring Data Collection

· Have staff begin using the progress monitoring data recording system

· Conduct a data integrity check weekly

· 
	
	

	Assess Implementation Fidelity

· Using the Intervention Implementation Fidelity Assessment (companion to the Intervention Implementation Guide for staff, conduct a bi-weekly assessment of implementation before reviewing graphed progress monitoring data
· Implementation fidelity should be at least at 80%
· Provide support as needed to achieve implementation fidelity
	
	

	Make Data-Driven Decisions

· Develop the decision rules that will be used to review graphed data
· Implement a bi-weekly data review schedule
· Based on the data decision rules, continue or adjust the intervention
	
	

	Provide Implementation Updates
· Bi-weekly send an update to team members summarizing progress and intervention decisions made

· Monthly assemble the team to review data, discuss progress, and make ongoing decisions
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