
INSTRUCTIONAL ROLLOUT PLANNING TOOL
Introduce the School-Wide Expectations and Reinforcement System
Purpose and Description:  The purpose of this feature of the rollout is to introduce the overarching expectations, logo and reinforcement system and typically occurs during the first week of school:

· Provides students with a ‘big picture’ advanced organizer for understanding what is expected of students and staff

· Frames all the subsequent instruction that will be occurring 
· Reviews the procedures for the new school-wide reinforcement system.

DECISION: Select the delivery option for introducing the school-wide expectations and reinforce system
	
	Introduction will be delivered by universal team members in a large group format (e.g., grade level assembly) on a designated date and class period.

	
	Introduction will be delivered by universal team members through a centralized mechanism (e.g., school TV System) with planned pauses for teacher-facilitated class-level discussion and activities on a designated date and class period.

	
	Introduction will be delivered by classroom teachers in the classroom on a designated date and class period.


IMPLEMENTATION PLAN:

	What is the schedule for introducing the expectations?
	

	What is the agenda for the introduction?
	

	Who will be involved in delivering the introduction?
	Who will deliver the opening comments?

Who will introduce the expectations?

Who will reviewing the reinforcement system procedures?

	What materials need to be developed for this presentation?
	
	
	
	

	Who is responsible for developing the materials?
	
	
	
	


Deliver Instruction on Each of the Area-Specific Expectations
Purpose and Description:  The purpose of this feature of the rollout plan is to deliver high quality instruction as early as possible in the school year, ideally, the first week of school, to provide students with an applied knowledge of what to do when in specific locations (e.g., cafeteria) or routines (e.g., arrival) during the school day. 
DECISION: Select the instructional delivery option for teaching each of the area-specific expectations and routines
	Locations / Routines
	Instruction will be delivered by universal team members in-location.
	Instruction will be delivered by teachers in the classroom immediately before the students use the setting for the first time.
	Instruction will be delivered by universal team members through a centralized mechanism with planned pauses for teacher-facilitated discussion and activities.

	Location #1
	
	
	

	Location #2
	
	
	

	Location #3
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


IMPLEMENTATION PLAN: Plan the details of delivering instruction on the area-specific expectations.
	
	What is the date for instruction?
	In what class period will the instruction occur?
	Who will deliver the instruction?
	Who will develop the lesson plan?
	Who will develop the lesson deliver materials?

	Location #1
	
	
	
	
	

	Location #2
	
	
	
	
	

	Location #3
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Deliver Instruction on Each of the School-Wide Expectations

Purpose and Description: The purpose of this feature of the rollout plan to provide students with high quality instruction on each of the expectations using instructional delivery methods that parallel other academic areas of instruction (e.g., math, science, etc.).  Delivery of these lessons can occur immediately the first week of school or be delivered once a week through the month of September.  
DECISION: Select the instructional delivery option for teaching each of the overarching expectations and routines

	
	Instruction will be delivered by universal team members through a centralized mechanism with planned pauses for teacher-facilitated discussion and activities on a designated date and class period.

	
	Instruction will be delivered by the classroom teachers in the classroom on a designated date and class period.


IMPLEMENTATION PLAN:

	
	What is the date for instruction?
	In what class period will the instruction occur?
	Who will deliver the instruction?
	Who will develop the lesson plan?
	Who will develop the lesson deliver materials?

	Expectation #1
	
	
	
	
	

	Expectation #2
	
	
	
	
	

	Expectation #3
	
	
	
	
	


Disseminate Information to Parents
Purpose and Description:  This feature of the rollout plan is designed to ensure equitable and frequent communication with parents about implementation of the school-wide system.   Providing parents with information about the expectations and school-wide system supports parents to talk about reinforce the expectations within students’ home routines.  
DECISION:  In what ways will you share information about the expectations and school-wide reinforcement system with parents?

	Disseminate Before School Starts

	
	Create a short video (e.g., screen capture) (translated into multiple languages as needed) that introduces the overarching expectations and school-wide reinforcement system that is posted on the school website

	
	Create an informational flyer or brochure (translated into multiple languages as needed) that introduces the school-wide expectations

	
	Create an opportunity for parents to implement the reinforcement component at home.  For example, send home 2-3 tickets for parents to give their child during week and the student can bring the tickets back to school

	Disseminate During or After the Rollout

	
	Create a picture or video montage of the rollout events

	
	Live stream the rollout introduction

	
	Deliver a presentation at Back to School Night and have a table display


IMPLEMENTATION PLAN:

	What are three ways you can make the product / opportunity available to ensure that all parents have equitable access?  
	Electronic posting on the website

Paper copies sent home with the student

Electronic file posted in student accounts in the school LMS

Paper copies available at the security sign in or front office

Social media posting

	Who will take the lead on creating the materials?
	

	What is the due date?
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