NJPBSIS’s Top 10 Tips for High Quality Video

	Use a Story Board
	Know what footage you need before you start recording.  Flush out a story board and make list of the specific footage you will need.  When recording at instructional events be sure to familiarize yourself with the schedule ahead of time and plan what footage to get.  Take with key personnel ahead of time so you are familiar with what will be happening during key events.



	Instructional Tool
	It’s okay to have some fun, but don’t lose sight of this being an informational video.  Use a script to ensure that your video is delivering a clear, concise and instructional message.  Get the students involved in writing the script – it’s a great language arts activity and it will ensure the selection of words students will relate to. 



	Practice 

makes perfect


	For award winning performances, ensure sufficient rehearsal time.  



	Charge the Batteries
	Be sure to charge the battery the night before.  Have the charger on hand just in case.  If you have one, bring an extra battery.  And don’t forget extra memory cards.  Video uses a lot of space and cards fill up fast.



	Work in Pairs or Teams 
	Have videographers work in teams one records, one directs.  

	Film the Same Scene Twice
	Film your segment twice and edit the best stuff.  Better to get more footage and edit – then not get enough.  Definitely take some practice video.

	Check the Sound Quality
	Use an external mounted microphone – don’t rely on the in-camera microphone. Chances are you won’t pick up the sound.  

	Use a Tripod
	Keep it steady:  Use a tripod or stabilizer.  Will you need to move the camera while recording?  If yes, secure the tripod or stabilizer onto a cart with wheels.  The smartphones and small cameras take great video, but if you can’t stabilize while filming your footage will be shaky and jolting.

Avoid drastic panning:  Arrange your shooting area to have all subjects inside the frame.  Using a wide angle lens will open up the viewing area for a much wide shot.  If the shot is really wide or you want multiple angles consider setting up two cameras.  You can edit the footage together in production.



	Minimize Distractions

	Prepare the area for recording.  Remove unnecessary clutter, activity, and other distracting items.  Time filming to avoid bells, announcements and other interruptions.

	Think Movie Trailer
	Grab their attention.  Use the best footage in short segments.  Invest in a video editing program; quality editing will add a professional feel to your video. Add visuals and audio to enhance the message:  

· Use music to enhance transitions, flow and energy.  Use segments of several songs rather than one song for the whole clip. We often use a 4 to 6 ratio (4 different songs for 6 minutes of video).

· Use voice-over and captions to punctuate key messages




Sample Video/Role Play Story Board

	Introduction Graphics:  


	If using video:  

Your school, motto, logo and expectations 

Either narrate or use music to accompany graphics

	Location Graphic
	If using video:

Post the text of the location with an accompanying picture

One by one narrative and fade in the bulleted list of specific expectations for the targeted location

	Nonexample
	For either in person or video role plays:

· Role play the ‘old way’ or the non example of behaviors for the location.

· Have students or staff act out the role play 

· It’s okay to use humor or a funny scenario but don’t lose sight of the instructional purpose of the role play

· Pause for discussion or activity that have students name the things they saw in the role play that are the ‘old way’ or not acceptable behaviors

	Example
	For either in person or video role plays:

· Role play the expectations for the location

· Have students or staff act out the role play

· Include the staff person giving out a ticket and providing a social praise statement

· Pause for discussion or activity that have students name the things they saw in the role play that are the expectations for the locations

	Summary
	Restate your motto, logo and expectations for the location


Video Making Timeline

	Date Completed By
	TASK

	
	Make the decision to develop videos

	
	Assign a video production team

	
	Decide on the type of video:

· Still Pictures

· Students modeling

· Staff modeling

· Interactive area tour without people present

	
	Create the storyboard

	
	Create the scenarios and script

	
	Select actors and procure permissions



	
	Schedule rehearsals ahead of filming

	
	Pilot filming

	
	Complete filming

	
	Edit the video

	
	Video finalized

	
	Screening or posting of video

	
	Final date video is needed


Rubric for Evaluating Video Quality

 Have 1-3 personnel not on the universal team rate the quality of the video using the following rubric:

	Indicator
	High Quality Example
	Fair Quality Examples
	Low Quality Examples
	 Suggestions to Improve

	Audio Quality
	· Audio is easily heard 

· Speech is easily deciphered 
	· Volume needs to be turned way up to hear audio

· Audio is inconsistent (sometimes loud, sometimes to soft)

· Speech is understandable but difficult to decipher


	· Even with volume up, audio is difficult to hear 

· Speech is difficult enough to decipher that meaning is lost


	· Insert text captions at the bottom of the screen when audio is hard to hear or speech is difficult to decipher

	Cinematic Quality
	· Image is stable 

· Panning across a location is smooth

· The actor speaking is visible in the frame
	· Image is somewhat bouncy

· Panning across a location jumps

· The actor speaking is partially visible or difficult to see
	· Image is very bouncy

· Image drops down or is out of focus as camera moves

· The actor speaking out of the frame
	· If cinematic quality is too poor to use, consider replacing or reducing with still images that portray the same message 

	Thematic Quality:
	· Segments contain a single idea (hallway behavior) with a clear message

· Segments model appropriate expected behaviors (may also include a contrast to nonexample behavior)

· Humor, graphics, or music augment delivery of the key message 


	· The segments message is confusing or hard to figure

· The inclusion of unwanted behavior or nonexamples overpowers the message of what students should do in the location

· Humor, graphics, or music somewhat distract from the key message 


	· The segments message is confusing or hard to figure

· Segments focus only on unwanted behavior

· Humor, graphics, or music are inappropriate or significantly distract from the key message


	· Add segment titles, still frames, and captions that clarify a positive main message

· Overdubb audio to insert a positive main message



	Script Quality
	· Script is coherent and organized

·  Script reinforcers a consistent clear message

· The use of humor augments delivery of the key message 


	· Script is inconsistent and hard to follow

· Script tends to focus on more on what students should not be doing instead of what they should be doing

· At times,  the use of humor distracts from the key message 


	· Script is disorganized and hard to follow

·  Script focuses on what students should not be doing

· The use of humor significant distracts from the key message 
	· Add segment titles, still frames, and captions that clarify a positive main message

· Overdubb audio to insert a positive main message




Web-Based Resources to Create Videos

	Grade
	Subject / Purpose
	Application
	Cost
	What the Service Offers:

(All descriptions are directly from the vendors websites)

	Prk-12
	Video Development
	Educreations

	Free Basic Access

Fee-Based 

Premium Account
	· Record your voice and ipad screen to create tutorials

· Important documents and images from the web or devices

· Share instantly

	Prk-12
	Video Development
	Screencastify

	Free Basic Access

Fee-Based 

Premium Account

	· Record, edit and share videos

· Overlay video with your device screen

	Prk-12
	Cleaner Interface
	ViewPure

	Free Basic Access

Fee-Based     Premium Account 
	· Removing inappropriate ads and comments from videos to show kids

· Removing unwanted related videos at the end to show students

· Memorable URLs (youtube.com/watch?v=_JmA2ClUvUY vs viewpure.com/BabyDebate)

· YouTube search with a cleaner UI and filtered results

· Cleaner interface to view YouTube videos

	Prk-12
	Video Development
	Loom
	Free Access During Closure
	· Capture your screen, voice, and face and instantly share your video instantly

	Prk-12
	Video Development
	Screencast-o-Matic
	Free Basic Access

Fee-Based Premium Account
	· Create tutorials or lessons 

· Share videos with students 

· Students recorded videos to share ideas, thoughts or responses to questions or discussion prompts

	Prk-12
	Video Development
	edpuzzle
	Basic

Free Access

Premium Membership

Fee Based
	· Convert videos (e.g., youtube, etc.) of your choice into lesson, add voice narration and other instructional cues

· Develop your own video

· Self-paced interactive lessons

· Monitor students watching lessons and check for understanding

· Track student progress

· 

	Prk-12
	Video Editing
	Camtasia
	Fee Based
	· Screen recording and editing

	Prk-12
	Video Editing
	Adobe Premiere
	Fee Based
	· Video editing
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