Professional Development Planning Template
	Professional Development Delivery Plan and resources

	Professional Development Title
	Positive Greetings at the Door

	Presentation Format
	Timeframe

	☐  Live presentation remote
☐  Live presentation in person
☒  Asynchronous Video
	☒  15 minutes
☐  30-45 minutes
	☐  1 hour
☐  90 minutes
☐  2 hours

	Activity Format
	Activity Engagement Enablers
	Activity Notes / Instructions

	Practice and Application
☐  Practice activities
☐  Reflections or Self-Assessments


Discussion & Reflection
☐  Individual reflections
☐  Whole group discussion
☒  Small group discussion
☐  Pair discussion
	☐  Samples
☐  Scenarios 
☐  Products to critique
☐  Rubric or criteria to apply
☐  Reflection tool
☐  Reflection prompts
☐  Pre/post implementation reflection
☐  Planning Tools
☐  Google Doc
☐  Google Form
☐  Nearpod
☐  Poll Questions
☐  Kahoot!
☐  Word cloud generator
☐  Supplemental Videos
	





	

[bookmark: _Hlk181505138]MICRO LEARNING PLAN
	Specific
What will staff do when the PD is over?
	
Every teacher will greet students at the door upon arrival

	Measurable

What data will be used to demonstrate achieving the goal?
	Outcome Data
☐  Observation probes
☐  School climate data

	Fidelity Data
☐  Implementation of fidelity rating Scale
☐  NJ PBSIS Indicator items ##
☐  Tiered Fidelity items ##
☐  Pre/post implementation reflection tool
☐  Staff managed Intervention Form 
	Social Validity Data
☐ Pre session input
☐  Session evaluation  
☐  Pre & post Student social validity input

	Investment Data
☐  Amount of FTE
[(PD minutes + planned debriefing minutes) multiplied by # of staff] + [average amount of planning and follow time] = total hours of investment

	Achievable 
What ongoing implementation supports will be provided?
	Proactive Communications
☐   Precorrections
☐  Reminders

	Implementation Aids
☐  Samples / examples
☐  Tip sheets

	Performance Feedback Strategies
☐  Debriefing
☐  Behavior specific praise
☐  Behavior specific coaching
☐  Problem solving

	Relatable & Relevant
How will you contextualize to Job Roles?
	Make content relatable by using:
☐ Glows & Grows
☐ Flow chart of steps
☐ Examples, Samples, Scenarios
☐ Practice opportunities
☐ Discussion & sharing
	Make relevant by anchoring to:
☐ Teacher observation protocol
☐ Duty descriptions
☐ Data sharing
☐ Principal weekly message
☐ Personal Implementation Plans

	Time-Based
Timeframe to Carry out the Plan
	PD delivery date:

	4-week window:
Start Date:
End Date:
	8-week follow-up & booster date:

	16-week follow up & booster date:


	Equitable
 How will you ensure everyone is included & Benefiting
	☐  Available to non-certified staff
☐  Option available to staff absent on day of PD
☐  Content emphasizes equitable implementation to all student groups
☐  Vulnerable Decision or Implementation Points are raised in the content
☐  Student social validity data 
☐  Staff implementation reflection tool prompts equity reflection


	System Enablers
	Pre PD 
	Delivery PD
	Week 
1
	Week
 2
	Week
 3
	Weeks 4-5
	Weeks 8-9
	Weeks 16-18

	Mindset
Building 
Activities
	· Rationale Building
· Relevant data
· Foundation Principles
	X
	X
	
	
	
	
	
	

	
	· Collaborative Partnerships
· Input data to guide decision-making
	X
	
	
	
	
	X
	
	

	
	· Alignment & Anchoring
· Observation protocols & job duties
· Existing and related efforts
	X
	X
	
	
	
	
	
	

	Implementation Activities
	· Proactive communications
	
	
	X
	X
	X
	X
	X
	X

	
	· Implementation Aids
· Samples or examples
· Tips, flowcharts, etc.
	
	X
	X
	X
	X
	X
	X
	X

	
	· Performance Feedback 
· Debriefing
· Behavior specific praise
· Coaching Problem Solving 
	
	
	X
	X
	X
	X
	X
	X

	Progress Monitoring
	· Collect Implementation Data
	
	
	X
	X
	X
	X
	X
	X

	
	· Collect Staff Self Report Data (anonymous)
	
	X
	
	
	
	X
	
	

	
	· Collect Student Social Validity Data
	
	
	
	
	X
	X
	
	

	
	Data Sharing:
· With staff
· With students
	
	
	
	X
	X
	X
	X
	










	SYSTEM ENABLERS

	
	Mindset Grounding
	Implementation Supports
	Progress Monitoring

	
	Rationale Building
· Relevant Data
· Foundation Principles
	Collaborative Partnerships
· Input data to guide decision-making 
	Alignment & Anchoring
· Observation protocols & job duties
· Existing and related efforts
	Proactive communications
· Precorrection & reminders
	Implementation Aids
· Samples or examples
· Tips, flowcharts, etc.

	Performance Feedback
· Debriefing
· Behavior specific praise
· Coaching
· Problem Solving 
	Collect Implementation Data
	Collect Staff Self Report Data (anonymous)
	 Collect Student Social Validity Data
	Adjust Implementation supports Based on Progress Data 
	Data Sharing 
· With staff
· With students

	Pre-PD
	X
	X
	X
	
	
	
	
	
	
	
	

	Deliver PD
	X
	
	X
	
	X
	
	
	X
	
	
	

	Week 
1
	
	
	
	X
	X
	X
	X
	
	
	
	

	Week 
2
	
	
	
	X
	X
	X
	X
	
	
	X
	

	Week 
3
	
	
	
	X
	X
	X
	X
	
	X
	X
	

	Weeks
4-5
	
	X
	
	X
	X
	X
	X
	X
	
	X
	X

	Weeks 8-9
	
	
	
	X
	X
	X
	X
	
	
	X
	

	Weeks 16-18
	
	
	
	X
	X
	X
	X
	
	
	X
	X
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