	Professional Development Delivery Plan and resources

	Professional Development Outcome
	90% of Staff will use positive greetings at the door when students enter their class or area.

	P3 & E Area
	☐  Predictable Environments
	☒  Positive Environments
	☐  Mindfully Present Decision Making
	☐  Empowering Self-Efficacious Learners

	Mindset Builders:
☐  SEB Pedagogy
☐  P3 & E Climate Builders
☐  Debunking Punishment
☐  Function-Based Thinking
☐  MTSS for SEB
☐  Universal Prevention

	☐  Predictability Planning Flow Chart
☐  Positive Phrasing
☐  Teaching Expectations & Routines
☐  Precorrection
☐  Active Supervision

	☐  Using the 4:1 Ratio 
☒  Positive Greetings at the Door
☐  Behavior Specific Praise
☐  Using Tickets & Points Effectively
☐ Distinguishing between bribes, rewards, and incentives 
	☐  Recognizing vulnerable decision points
☐  Neutralizing routines
☐  Using TLC Redirection 
☐  Using Coaching Conversations 
☐  Teachable Moments 

	☐  Opportunities to respond strategies
☐  Peer to peer support strategies
☐  Student goal setting
☐  Asking for help routines


	Audience:
	☐  Teaching & Student Support Staff
☐  Instructional Aides and Monitors
☐  Administrative and facility staff
☒  All staff
☐  Students
☐  Caregivers
☐  Community
	Notes:

	Equity Strategies Included in PD Design
	☒  Available to non-certified staff
☒  Option available to staff absent on day of PD
☒  Content emphasizes equitable implementation to all student groups
☐  Vulnerable Decision or Implementation Points are raised in the content
☒  Using neutralizing routines are included in the content
☐  Equity reflection ideas are offered within the content
☒  Student social validity data is planned
☐  Staff implementation reflection tool includes a question about equity
☐  Monitoring disaggregated data
☐  Other: 



	Professional Development Delivery Plan

	Deliver PD
October 7th -11th 
	Presentation Format
	
	Timeframe

	
	☐  Live presentation remote
☐  Live presentation in person
☒  Flipped Classroom (Asynchronous Video + Debriefing)
☐  Asynchronous only
	☒ 5 minutes
☐ 15 minutes
☐  30-45 minutes
	☐  1 hour
☐  90 minutes
☐  2 hours

	
	All staff (certified and non-certified) view the short video on positive greetings at the door between October 7 and October 11 and complete the pre-implementation rating.

	Weeks 1-3



October 21st-November 11th 
	· Week of October 14th:  Small group debriefing and planning discussion on using PGD
· Grade level meetings: Teachers and instructional aides
· PLC:  administrative staff and student support staff

· October 21st-November 11th:  Job embedded implementation supports:
· Include precorrections in preschool day announcements
· Provide staff with behavior specific praise / spotlights on staff
· Administrators are intentional in being present during greeting opportunities to acknowledge teacher / staff effort
· Making problem solving support available

	Weeks 4 & 5

	Week of October 14th:
· Continue with implementation supports
· Gather student social validity input
· All staff complete the post implementation rating
Week of November 25th :
· We are grateful activity – share student feedback

	Maintenance
	· Intermittent precorrections & behavior specific praise
· Intermittent administrator presence during greeting routines
· Ongoing access to problem solving support

	Obstacles & Solutions
	Potential Obstacles and Problems
	Strategies and Solutions

	
	Keeping students who have entered the room engaged  
	Teach an entry routine:
· Unpacking and putting away materials
· Do now activity

Continually scan & provide behavior specific praise for engagement





	Make the PD Session
 Relevant and Relatable
	Tools and Technology
	To Support Implementation, We Will:

	During the PD, make content relatable by using:
☒  Glows & Grows
☐  Flow chart of steps
☐  Examples
☐  Samples
☐  Scenarios
☐  Practice opportunity
☒  Discussion & sharing
☐  Personal Implementation Plans



Make the content relevant by aligning with:
☒  Teacher observation protocol
☒  Building into duty descriptions
☒  Having planned follow up discussion

	☐  Rubric or criteria to apply
☐  Reflection tool
☐  Reflection prompts
☒  Pre/post implementation reflection
☐  Planning Tools
☐  Google Doc
☒  Google Form
☐  Nearpod
☐  Poll Questions
☐  Kahoot!
☐  Word cloud generator
☐  Supplemental Videos

Notes:
	Proactive Communications
☒   Precorrections

Implementation Aids
☐  Samples / examples
☐  Tip sheets

Performance Feedback Strategies
☒  Debriefing
☒  Behavior specific praise
☐  Behavior specific coaching
☒  Problem solving

Keep Momentum Going
☐  Sharing data
☒  Sharing testimonials
☒  Staff spotlights
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