MAINTAINING THE INCENTIVE SYSTEM REFLECTION TOOL
	Is it Doable?

	Reflection Item
	In Place
	Needs Improvement

	The features of the school-wide system plan are implemented consistently.
	
	

	Staff are provided with annual professional development that emphasizes strategies for achieving the 4:1 ratio.
	
	

	Micro learning opportunities are embedded into existing routines to make learning accessible and sustained over time.
	
	

	Staff are supported to sustain consistent implementation by using combinations of implementation scaffolds over time (e.g., pre-corrections, reminders, examples, supports, encouragement, etc.).
	
	

	Strategies are in place to build and support staff buy-in and implementation fidelity.
	
	

	Students are oriented to the school-wide incentive system (i.e., how to use tickets/points).
	
	

	Management and monitoring of the system is clearly outlined for those involved in maintaining the system (i.e., points/tickets given out, access to accounts or tickets, incentives available, etc.). 
	
	


	Is it Relatable?

	Reflection Item 
	In Place
	Needs Improvement

	An annual plan is implemented to solicit input from students, parents, and staff on their preferences for using and receiving behavior specific feedback, including a ticket/point-based incentive system.
	
	

	Stakeholder input is used to guide implementation of a school-wide system to achieve the 4:1 ratio, including a ticket/point-based incentive system.
	
	

	Engage staff in decision making about how the incentive system will be implemented.
	
	

	Share data with staff to demonstrate social validity of the system and outcomes achieved.
	
	

	Social validity data from students is obtained and the data is shared with staff about the student experience of universal tier features.

Ex:  How helpful is it when adults provide a reminder of what is expected?

Ex:  How much do you like when your teachers greet you at the door?
	
	

	Students are invited to provide input about incentives.
	
	

	Staff use high ratios of positive to corrective statements (4:1).
	
	

	Incentive options that are responsive to student interest, preferences, and input are offered.
	
	

	Incentive options and opportunities are varied over time to maintain student interest.
	
	

	The rewards are linked to expectations and rules.
	
	

	Staff have opportunities to receive incentives.
	
	


	Is it Equitable?

	Reflection Item 
	In Place
	Needs Improvement

	Equity is centered within the decision-making process to ensure that everyone is included and benefiting from the system.
	
	

	Routine reflection on plans and decisions take place.
	
	

	All students have equitable access to positive interactions with staff at a 4:1 ratio through all daily routines.
	
	

	Incentive opportunities that are offered are equitably available to all students.
	
	

	Students are not excluded from incentive opportunities because of behavioral reasons.
	
	

	Input is solicited from students and parents to ensure that incentives and incentive routines are culturally responsive.
	
	


	Is it Affordable?

	Reflection Item 
	In Place
	Needs Improvement

	Funding options available are considered (Title I Funding, school budget lines, school fundraisers, etc.).
	
	

	A plan for obtaining Incentives for September – November (i.e., selection of incentives, ordering, obtaining, distribution) is in place.
	
	

	Determine if there is any part of the system that can be built into the school budget.
	
	

	The budget for incentives for the school year or at least a portion of the school year is planned.
	
	

	Coverage for team meetings that maximize available time and resources (i.e., substitutes, embedding planning time into team members’ schedules, etc.) is planned.
	
	

	Materials that serve multiple purposes (i.e., instructional rollout, professional development) are utilized.
	
	

	As many free options as possible are included in the incentive system.
	
	

	Incentives with a reusable option (i.e., games) are selected.
	
	

	The level of effort needed to consistently implement incentive system features can be sustained over time.
	
	

	Decisions about students’ incentive options are able to be fiscally sustained.
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