Committee & Effort Mapping
To result in sustainable implementation, organize all related efforts around a common goal(s) and workplan.  This is a helpful step to determining which staff members will participate on the universal team

Step 1:  Create an information map summarizing existing committees efforts that focus on related to social, emotional, and behavioral wellness.  Determine what existing school committee or effort is already in place that addresses each domain area listed.  For each effort, respond to the prompts in the chart.  As needed, add rows for additional committees and teams.  
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	Intervention Tier
	Key Functions
	Meeting Frequency
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Step 2:  Determine Overlap and Gaps
	Functions
	

	Which committees have overlapping functions?
	

	What functions are unique or novel and do not overlap?
	

	Personnel
	

	Which committees have overlapping roles and subsequently overlapping personnel?
	

	Which committees have personnel that serve a unique role just for that committee?
	


Step 3:  Weigh the cost – benefit of aligning and integrating committees
	How might re-organizing committees maximize personnel resources?
	

	How might re-organizing committees streamline or centralize information?
	

	What functions might be lost if committee structure is re-organized?
	

















	EXAMPLE

	[bookmark: _Hlk141071622]Committee
	Intervention Tier
	Key Functions
	Meeting Frequency
	Internal Committee Members
	External Committee Members

	Culture and Climate Team
	Universal Tier
	· Coordinate the school climate survey
· Plan the week of respect in October
· Plan periodic school spirit events
	Once a marking period
	Kiesha L. (School Counselor)
Frank V. (Vice Principal)
Kumar T. (7th grade teacher)
	NJ SCI

	I & RS Team
	Tier 2
	· Reviews referral submissions
· Determines eligibility
· Makes class level suggestions and recommendations
· Coordinates and plans student interventions
· Monitors progress
· Manages caregiver communications
· Coordinates with community providers 
	Monthly
	Kiesha L. (School Counselor)
Concetta L. (Vice Principal)
Yesenia D. (8th grade teacher)
Javier G. (7th grade teacher)
David N. (6th grade teacher)
Taylor K. (School Nurse)
Rob V. (School Psychologist)
	

	BTAM Team
	Tier 3
	· Establish procedures to implement a BTAM process 
· Establish a centralized flow and sharing of information
· Gather information to assess risk and threat
· Manage implementation of an intervention protocol
· Engage with external providers
· Manage stakeholder communications and parent notification
	Monthly
As an incident occurs
	Maria D. (Social Worker)
Rob V. (School Psychologist)
Kiesha L. (School Counselor)
Frank V. (Vice Principal)
Taylor K. (School Nurse)
Tyesha J. (Principal)
Elenor Y. (School Security Guard)
	Sgt. B (SRO)

	School Safety Team - HIB
	Universal tier
	· Reviews HIB data
· Plans for and implements features of the school crisis response plan
· Plans for school safety related needs
· Conducts HIB investigations
	December & May
As an incident occurs
	Tyesha J. (Principal)
Frank V. (Vice Principal)
Kiesha L. (School Counselor)
Yvonne J. (8th grade teacher)
Julissa E. (7th grade teacher)
Sunita M. (6th grade teacher)
Lydia P. (Facilities) 
	LeDerrick A. (District anti-bullying specialist)

	School Safety Team – Safety and Facilities
	Universal
Tier 2
Tier 3
	· Design and manage the school crisis response plan
· Conduct drills
· Coordinate professional development
· Facility upkeep, cleanliness, and working order
· Manage school security procedures
· Manage stakeholder communications
	Once a marking period
	Tyesha J. (Principal)
Frank V. (Vice Principal)
Lydia P. (Facilities) 
Elenor Y. (School Security Guard)
	Sgt. B (SRO)
Orvyl. M.(Director of District and School safety)
Jim F. (Director of Transportation)

	Universal Prevention Team
	Universal Tier
	· Manages implementation of the expectations and teaching the expectations
· Capacity building for prevention practice use
· Manages the school-wide acknowledgement system
· Develops lessons and materials to support instruction on related SEL skills
· Monitors school-wide conduct referral data and patterns
	Monthly
	Tyesha J. (Principal)
Frank V. (Vice Principal)
Kiesha L. (School Counselor)
Julio R. (8th grade teacher)
Nehal K. (7th grade teacher)
Elizabeth M. (6th grade teacher)
Maria D. (Social Worker)
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