Data-Decision Making Inquiry Guide
Step 1:  Determine which pattern applies to your data:
· The average per day per 100 students (APDP100) for OCRs, OSSs, & ISS is at, above, or below your expected level or increasing in trend over a 3-month period.
· The risk ratio for race / ethnicity is elevated in one or more category.
· The risk ration for IEP /504 status is elevated.
· One or more grade levels are disproportionally contributing more referrals than other grades.
· One or more types of infractions are disproportionally contributing more referrals than other infraction types.
· One or more locations or routines are disproportionally contributing more referrals than other locations.

Step 2:  For the data patterns identified, use the corresponding table below to drill down and plan interventions.







	Inquiry Questions
	Data Sources
	Examples of Questions to Ask
	Examples of Interventions

	1. [bookmark: _Hlk86557482]Is the average per day per 100 students (APDP100) for OCRs, OSSs, & ISS at, above, or below your expected level or increasing in trend over a 3-month period?
	· APDP100 graph in the NJ PBSIS OCR graphing template
· The APD graph in SWIS
· Benchmarks of Quality assessment
	· What other referral data explain why the ADP100 is exceeding your expected level?
· Are universal plan features being implemented with fidelity?
	· Establish a Goal to Drive Intervention Planning
· Use the decision-driver planning matrix to structure planning decisions
· Use the implementation workplan template to flush out intervention components
· Assess the fidelity of implementation 

· Student Focused Intervention
· Review expectations / teach a new skill
· Implement a reinforcement booster

· Staff Focused Intervention
· Clarify guidance for office versus area level behavior and conduct
· Provide PD to review clarified guidance and/or to use area level prevention practices
· Provide implementation scaffolds with tips and reminders
· Implement a reinforcement booster











	Inquiry Questions
	Data Sources
	Examples of Questions to Ask
	Examples of Interventions

	2. Does the risk ratio analysis reveal an elevated risk for one or more race / ethnicity groups?
	· Risk ratio analysis for office conduct referrals, OSS, and ISS

· Office conduct referrals









	· Is there written guidance on clarifying office, area, and crisis levels of response?
· Have staff received training during the current school on how to apply the guidance?
· Are referrals submitted for reasons that are consistent with the guidance?
· Are there patterns in staff who initiated the referrals? 
· Are there patterns in the types of 
· For what reasons are the referrals being written? 
· Are there district policies that are contributing to the circumstances that are leading to disparate discipline patterns? 
	· Establish a Goal to Drive Intervention Planning
· Use the decision-driver planning matrix to structure planning decisions
· Use the implementation workplan template to flush out intervention components
· Procedural Interventions
· Operationalize and clarify guidance for area versus office managed behaviors
· Determine if the implementation of district policy is resulting in disproportional race and ethnicity referral patterns 
· Clarify the procedural flowchart to embed safeguards in decision making
· Identify vulnerable decision points in the process
· Staff Decision-Making Interventions
· Provide staff with annual training on how to implement the office referral process 
· Share risk ratio and referral pattern data monthly to raise awareness
· Use scenario-based discussion to review office versus area managed behaviors and raise awareness of where in the referral process biases and cultural misreads are occurring
· Provide staff with PD on area level prevention practices to reduce reliance on office referrals to manage area level behavior and conduct
· Implement professional development support to recognize VDP, use neutralizing routines, and how to interrogate implicit biases and assumptions
· Administrator Decision-Making Interventions
· Clarify and implement restorative and intervention pathways in place of discipline
· Identity opportunities in the district code of conduct to Implement alternatives to suspension
· Have a routine reflection process to neutralize biases in decision making
· Follow up with individual staff for referrals that should have been area managed
· Additional Resources
· UCLA Equity, Diversity, & Inclusion videos on implicit Bias
· Implicit Bias Module Series | Kirwan Institute (osu.edu)




	Inquiry Questions
	Data Sources
	Examples of Questions to Ask
	Examples of Interventions

	3. Are students with IEP/504 plans at a greater risk for receiving referrals?
	· Risk ratios in the NJ PBSIS OCR graphing template
· Drill down reports in SWIS
· Student management system
· Narrative descriptions from referrals
	· For what reasons are referrals for students with IEP/504 plans occurring?  
· Staff or location referral patterns
· Type of infraction patterns
· Do the reasons for referrals suggest a need to clarify guidance for class versus office managed?
· Are the secondary and tertiary systems for planning behavior and conduct interventions sufficiently defined and using best practices? 
	· Establish a Goal to Drive Intervention Planning
· Use the decision-driver planning matrix to structure planning decisions
· Use the implementation workplan template to flush out intervention components

· Assess quality of IEP and 504 plan interventions for behavior and conduct

· Assess the fidelity of implementation for secondary and tertiary tier systems implementation
· What process is being used to arrive at interventions and to what extent does that process reflect best practice?
· What do the data say about how effective interventions being implemented are?
· Based on the fidelity assessment, what development is needed to address planning and intervention at secondary and tertiary levels of intensity?

· Operationalize office versus area managed behavior and conduct

· Assess and provide the professional development and resource needs of general education teachers including students with IEPs and 504 plans 

· Provide PD on area level prevention practices








	Inquiry Questions
	Data Sources
	Examples of 
Questions to Ask
	Examples of Interventions

	4. Are there 1 or more grade levels that contribute proportionally more referrals than other grades?
	· Grade level graph in the supplemental data tab of the NJ PBSIS graphing template
· Grade level report in SWIS
· NJ PBSIS Implementation Tool
· Benchmarks of Quality
	· Review additional data to determine the reasons why 1 or more grades are receiving more referrals
· Review additional data to determine if there are differences in the types of referrals across grade levels
· Are universal plan features being implemented with fidelity in grades with proportionally high rates of referrals?
	· Establish a Goal to Drive Intervention Planning
· Assess the fidelity of implementation 
· Use the decision-driver planning matrix to structure planning decisions
· Use the implementation workplan template to flush out intervention components

· Student Focused Intervention
· Review expectations / teach a new skill
· Implement a reinforcement booster

· Staff Focused Intervention
· Clarify guidance for office versus area level behavior and conduct
· Provide PD to review clarified guidance and/or to use area level prevention practices
· Provide implementation scaffolds with tips and reminders
· Implement a reinforcement booster










	Inquiry Questions
	Data Sources
	Examples of
Questions to Ask
	Examples of Interventions

	5. [bookmark: _Hlk86557652]Are there 1 or more types of infractions that contribute proportionally more referrals than other infraction types?  
	· The infraction type graph in the supplemental data tab of the OCR graphing template
· The Infraction type drill down report in SWIS
· Narrative descriptions in referrals
	· What are the top 3 infractions that are occurring?
· For what reasons are the top 3 infraction types being referred?
· Do the infraction types suggest a need to clarify class versus office managed guidance? 
· Are there differences in which type of infractions are written based on race and ethnicity?
· Are there differences in the type of infractions for grade levels?
	· Establish a Goal to Drive Intervention Planning
· Assess the fidelity of implementation 
· Use the decision-driver planning matrix to structure planning decisions
· Use the implementation workplan template to flush out intervention components

· Student Focused Intervention
· Review expectations / teach a new skill
· Implement a reinforcement booster

· Staff Focused Intervention
· Clarify guidance for office versus area level behavior and conduct
· Provide PD to review clarified guidance and/or to use area level prevention practices
· Provide implementation scaffolds with tips and reminders
· Implement a reinforcement booster









	Inquiry Questions
	Data Sources
	Examples of
Questions to Ask
	Examples of Interventions

	6. [bookmark: _Hlk86557696]Are there 1 or more locations that contribute proportionally more referrals than other locations?
	· The location graph in the supplemental data tab of the OCR graphing template
· NJ PBSIS Implementation Tool
· Student management system
· Benchmarks of Quality
	· What are the top 3 locations that generate referrals? 
· Are there patterns in staff that refer students to the office?
· Are universal plan features being implemented with fidelity in locations with proportionally higher rates of referrals?  

	· Establish a Goal to Drive Intervention Planning
· Assess the fidelity of implementation 
· Use the decision-driver planning matrix to structure planning decisions
· Use the implementation workplan template to flush out intervention components

· Student Focused Intervention
· Review expectations / teach a new skill
· Implement a reinforcement booster

· Staff Focused Intervention
· Clarify location or routine procedures
· Provide PD on procedures and/or area level prevention practices
· Provide implementation scaffolds with tips and reminders
· Implement a reinforcement booster
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