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Instructions for Using this Tool: Over the course of a 2-week period, apply the indicator items to your school.  Use the rubric to determine the extent to which the items are in place.  Sample a variety of areas and make notes about particular locations or items that standout for conversation with the team.  Some teams find it helpful to assign locations across team members to ensure that all of the building locations are covered.  Because conducting the walkthrough helps to cue you into what to look and listen for, each team member should have a responsibility for applying this tool, even if it means duplicating locations.  

	1. Presence of a School-wide Expectations Framework: Our school has a school wide expectations framework that includes:  3-5 expected behaviors (e.g., Be Respectful, Be Responsible), a motto (e.g., SOAR to Success) and a logo that reflects the expected behaviors (e.g., a school mascot).

	A. LOOK FOR: Documentation of 3-5 school norms/expectations The school-wide norm/expectations framework is reflected in our school documents (e.g., student handbook, school website, letterhead, etc.). 
	In Place: The school-wide expectations framework is consistently referenced in key school documents and communications and includes 3-5 positively stated overarching expectations (e.g., Be Respectful, Be Safe)
	Partially in Place: The school-wide expectations framework is inconsistently reference in key school documents and communications and /or is missing essential elements (e.g., positively stated expectations  
	Not in Place: The school-wide expectations framework is not typically referenced in key school documents and communications and/or does not include positively stated overarching expectations

	B. LISTEN FOR: The school-wide expectations framework is mentioned during key school events (e.g., back to school night, school assemblies, etc.)
	In Place: The school-wide expectations framework is always referenced during key school events
	Partially in Place: The school-wide expectations framework is inconsistently referenced during key school events
	Not in Place: No reference is made to the school-wide expectations framework during key school events

	C. LISTEN FOR: Daily announcements include a reference to the school-wide expectations framework


	In Place: Most daily announcements include a meaningful /useful reference to some element of our school-wide expectations framework.

	Partially in Place: Occasionally daily announcements include reference to some element of our school-wide expectations framework.

	Not in Place: Daily announcements do not typically include a reference to our school-wide expectations framework.


	D. LOOK FOR: Visual displays of positively stated action-oriented rules that are linked to the school wide expectations framework posted in the hallways, cafeteria, classroom and other key building locations.
	In Place: Displayed posters are easy to see (e.g., text is easy to read from 20 feet away), positively stated, action oriented and the expectations match the needs of the setting.

	Partially in Place: Locations that need improvements to the display of posters (list):

	Not in Place: Locations that do not currently have posters displayed (list):






	E. LISTEN FOR: Staff proactively refer to the norms or expected actions

	In Place: Staff consistently refer to norms when interacting with students (e.g., providing proactive reminders, redirecting students to expected behavior, infusing expectations into lessons etc.).
	Partially in Place: Staff occasionally refer to normss when interacting with students.
	Not in Place: Staff do not refer to expectations as you walk around the location.

	F. ASK students to tell you the school-wide norms and one example of what that means.

	In Place: A sample of 10 students across grades and locations can provide at least 2 of your school-wide norms.
	Partially in Place: Between 5 and 8 students can provide an example of at least 2 of your school-wide norms.
	Not in Place: 4 (or fewer) students can provide an example of at least 2 school-wide norms.

	G. ASK staff to tell you the school-wide norms and one example of what it means in their class / area.
	In Place: A sample of 10 staff members can provide at least 2 of your school-wide norms.
	Partially in Place: Between 5 and 8 staff members can state at least 2 of your school-wide norms.
	Not in Place: 4 (or less) staff members can provide at least 2 of your school-wide norms.






	2. Presence of a School Wide Recognition System: Staff at our school consistently use a school wide recognition system that is linked to our school wide expectations framework and involves giving students behavior- specific praise and a small ticket or coupon when we see them doing something positive.

	A. LOOK FOR: Staff / teachers / administrators readily have school-wide tickets on them at all times
	In Place: Most (80-100%) staff / teachers/ administrators readily have school-wide tickets on them 
	Partially in Place: Some (50-79%) staff / teachers / administrators readily have school-wide tickets on them
	Not in Place: Few (0-49%) staff / teachers administrators readily have school-wide tickets on them

	B. LOOK FOR: Staff / teachers /administrators frequently handing out a small ticket as part of providing behavior- specific praise to students.  
	In Place: Most (80-100%) staff / teachers/ administrators frequently hand out school-wide tickets that are linked to your expectations framework 
	Partially in Place: Some (50-79%) staff / teachers / administrators hand out school-wide tickets that are linked to your expectations framework
	Not in Place: Few (0-49%) staff / teachers administrators handout school-wide tickets that are linked to your expectations framework



	C. LISTEN FOR: Staff / teachers / administrators frequently use behavior specific praise linked to the expectations framework when handing out the tickets (staff are using a 3:1 praise to corrections ratio when interacting with students).  
	In Place: Staff consistently use behavior-specific praise for positive conduct.
	Partially in Place: Staff occasionally use behavior-specific praise for positive conduct or praise is not specific
	Not in Place: Staff infrequently use behavior-specific praise for positive conduct and/or staff use frequent negative or corrective comments

	D. LOOK FOR:  Options are available for students to use their tickets (e.g., weekly raffle or trade-in system).
	In Place: Student recognition ticket raffles / trade-in system occurs as scheduled.
	Partially in Place: Student recognition ticket raffles (or trade-in opportunities) are inconsistently held (we miss weeks).

	Not in Place: We have not held any student recognition system raffles (or trade-in opportunities).

	E. LOOK FOR:  An accumulation of tickets in grade-level bins


	In Place: The bins for each grade / team are more than ¾ full with tickets at the end of the week.

Grades / teams with bins full:


	Partially in Place: Some grades / teams are between ½ and ¾ full with tickets at the end of the week.

Grades / teams with ½ to ¾ full:
	Not in Place: All (or most) grades / teams are less than 1/2 full with tickets at the end of the week.

Grades / teams less than ½ full:





	F. ASK students when was the last time they received a ticket, why and from whom

	In Place: A sample of 10 students across grades and classes can provide an example that occurred in the last 2 weeks.
	Partially in Place:  Between 5 and 8 students can provide an example of the last time they received a ticket.
	Not in Place:  Four or less students can provide an example of the last time they received a ticket.



	G. ASK staff to given an example of the most frequent reason why they are giving out recognition tickets
	In Place: A sample of 10 staff members can provide an example of why they give out tickets.
	Partially in Place: Between 5 and 8 staff members can provide an example of why they give out tickets.
	Not in Place: 4 (or less) staff members can provide an example of why they give out tickets.





	3. Routines & Procedures:  Routines and procedures in non-classroom areas (e.g., hallway, dismissal, and cafeteria) occur in an orderly manner, and staff in those settings consistently use established procedures.  

	A. LOOK FOR:  A clear functional routine for arrival and dismissal into and out of the location
	In Place: The routine procedures achieve the intended purpose in the time allotted.  The routine runs smoothly without delay, crowding, or confusion.  Student and staff behavior suggests they know what to do during the routine.  
	Partially in Place: The routine procedures are inconsistently effective.  Occurrences of delays, crowding, and confusion occur periodically.  Student and staff behavior suggest there are misunderstandings about what they are supposed to do
	Not in Place: The routine procedures are ineffective.  Delays or late endings are a regular occurrence.  The area is overcrowded or has points where too many students convene at one time.  Student and staff behavior suggests there are pervasive misunderstandings about what to do

	B. LOOK FOR:  Student movement within the routine is well orchestrated (e.g., students follow the flow of traffic procedures)
	In Place: The flow of student movement progresses in an orderly fashion.  The number of students in the area at one time is appropriate to the space. Students and staff can move safely and obstructed through the area. Students and staff follow courtesy conventions when moving through the area (e.g., staying to the right, stepping aside). 
	Partially in Place: The flow of student movement is inconsistent across the routine or days.  Periodic obstructions, crowding and surging occur during the routine.  Students and staff inconsistently use courtesy conventions (e.g., staying to the right).  Pushing and bumping are observed to occur.  
	Not in Place: The flow of student movement surges and stops, crowds at key points.  Students use the same space to move in conflicting directions without following courtesy conventions (e.g., staying to the right).  Pushing and bumping are common occurrences.  

	C. LOOK FOR: There is a functional procedure for students to access help or assistance
	In Place: Student behavior suggests they know a consistent procedure for accessing help (e.g., raising hand and waiting).  Staff respond to requests for help in a timely manner.   Students regular use the procedure for accessing help.
	Partially in Place: Some students use a procedure for asking for help (e.g., raising hand and waiting), but it is inconsistent across students in the setting.  Staff response time varies from immediately to delayed.
	Not in Place: There is an inconsistent use of a procedure for requesting help.  Staff response time varies and some students are observed to get frustrated or give up.   Some students bypass asking for help.

	D. LOOK FOR:  There is an adequate adult presence in the area.
	In Place: Adults are organized so that there is an adult assigned to specific areas and all areas of the location are covered (e.g., cafeteria is divided into 4 quadrants and there is one adult in each quadrant).

	Partially in Place: Adults are inconsistently spread out across the location.  It is not clear who is supposed to monitor which area of the location.  At times adult congregate in one spot.
	Not in Place: Adults congregate in one spot leaving areas without an adult presence (e.g., all the cafeteria monitors stand together in the front of the lunchroom).




	E. LOOK FOR: Adults continually moving around the area and scan student activity.
	In Place: Adults continually move around their assigned area and scan student activity, even when addressing a specific student or situation.
	Partially in Place:  Adults inconsistently move around the area or some adults move while others remained fixed in a single location.  Adults tend to scan student activity.
	Not in Place: Adults remain fixed in a single location and do not scan student activity.  

	F. LISTEN FOR:  Adults provide constructive corrective feedback when a problem occurs
	In Place: Adults intervene quickly when a problem is occurring and use an array of constructive strategies to remediate the situation (e.g., praising other students in the area, providing an area wide reminder about expectations, speaking privately to the student, etc.).
	Partially in Place: Responses to student behavior are inconsistent.  Adults address the behavior, but more often than not it is to tell students to stop doing something.  
	Not in Place: Adults tend to yell or scold students when a behavior occurs.

	G. LISTEN FOR:  Adults use a 4:1 positive to negative interaction ratio
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Nonclassroom Area
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