NJ PBSIS Conduct Referral Process Reflection Tool

	Status
	1.  Operationalized Language
	Resources

	Choose an item.
	A. Time out of routine is defined and includes in-area and out of area examples
	Sample Definition

	Choose an item.
	B. Using the district Code of Conduct, the categories/infractions that subjective and most frequently misinterpreted or inconsistently applied have been identified.

	Examples:
· Disrespectful
· Disruptive
· Insubordinate
· Rude or Rudeness
· Non-Compliant


	Choose an item.
	C. Each subjective Code of Conduct category (e.g., disruption, disrespect, etc.) identified has an operationalized definition and examples to determine when office level responses are needed. 
	Sample Office Level Definition Defiance

The student engages in persistent refusals to follow directions or talks back using oppositional messaging (verbal, nonverbal, written) that interferes with the staff member’s ability to manage the routine and the student is not responding to area level strategies, and the staff member is not able to move the routine forward.

	Choose an item.
	D. Each subjective Code of Conduct category (e.g., disruption, disrespect, etc.) identified has an operationalized definition and examples to determine when to use area level responses. 


	Sample Area Level Definition for Defiance

The student engages in non-threatening refusal (verbal or gestural) to follow directions or talks back using oppositional messages that briefly interrupts instruction or routines and the adult can use area level strategies to resolve the concern or continue with the routine.


	Choose an item.
	E. An implementation document exists, supplementing the Code of Conduct that organizes the defined terminology 
	Sample Document

	Choose an item.
	F. The implementation document with organizing defined terminology is accessible to staff, caregivers, and students.
	

	Choose an item.
	G. Students, staff, and caregivers have an opportunity to provide feedback/input into deciding how subjective words are defined and the criteria that distinguishes area and office level responses
	




	Status
	2. Plan of Graduated Responses
	Resources 

	Choose an item.
	A. A document is accessible to students, staff, and caregivers that describes the levels, criteria, and activities within a graduated system of response at the school level.
	School-Wide Levels of Response Sample

	Choose an item.
	B. Within the organizing implementation document, the prevention level is defined and includes specific examples of what 'Engaged' looks and sounds like; and references the school-wide norms.
	School-Wide Levels of Response Sample

	Choose an item.
	C. Within the organizing implementation document, area level response criteria are defined and specific examples of student behaviors that receive an area level response are provided.
	School-Wide Levels of Response Sample

	Choose an item.
	D. Within the organizing implementation document, office level response criteria are defined and specific examples of student behaviors or circumstances that receive an office level response are provided.
	School-Wide Levels of Response Sample

	Choose an item.
	E. Teachers and staff are provided with response protocols for responding to high frequency-low intensity conduct concerns (e.g., dress code, electronics, and late to class).
	

	Choose an item.
	F. A consistent procedure is implemented to manage time out of class when students are sent to the office.
	




	Status
	3. Intervention Responses
	Resources

	Choose an item.
	A. 80% or more of teachers and staff use evidence-based prevention practices and techniques to cue and encourage norm expected behaviors

	Micro Learning PD Planning Materials
· Micro Learning Professional Development Planning Tool 
· Personal Implementation Plan for Micro Learning
· Action Planning Tool for Non Classroom Areas
· Everyday Prevention Reflection Tool 
· Prevention Practices Weekly Habit Tracker

Micro Learning PD Modules:
· Achieving the 4:1 Ratio 
· Delivering Behavior Specific Feedback  
· Precorrection  
· Planning and Using Routines
· Active Supervision
· Positive Greetings at the Door   
· Opportunities to Respond 
· Phrasing Expectations


	Choose an item.
	B. 80% or more of teachers and staff intentionally differentiate class management and prevention strategies based on a perceived function of behavior to address emerging concerns.
	Staff Managed Intervention Form
Try First Strategy List

	Choose an item.
	C. When unwanted behavior occurs, 80% or more of teachers and staff respond using techniques that result in re-engagement in routine
	Micro Learning PD:
· TLC Redirection

	Choose an item.
	D. When discipline decisions occur, intervention options based on root cause / function / restorative practices are also used to address underlying concerns
	Competing Pathway Intervention Map

	Choose an item.
	E. An implementation document exists that describes the intervention options for addressing a student’s needs related to:
F. Skill development
G. Restorative practices
H. School Connectedness
I. School Engagement
	School-Wide Graduated Response Intervention Planning Template
School-Wide Graduated Response to Intervention Sample




	Status
	4. Documentation Routines
	Resources

	Choose an item.
	A. A procedure for submitting a Brief Request for Assistance (problem solving, coaching, etc.) to determine how best to address an ongoing area level concern is in place.
	Sample Brief Request for Assistance

	Choose an item.
	B. A procedure for using a Staff Managed Intervention Form is in place that guides how to document response to area level interventions
	Sample Staff Managed Intervention Form

	Choose an item.
	C. A procedure and form are in place that guides how to document when a student is referred to the office.
	Sample Office Referral Form

	Choose an item.
	D. At least twice a year, a review of submitted forms is conducted to assess the fidelity of form and procedure implementation.
	Sample Form Review Checklist




	Status
	5. Capacity Building
	

	Choose an item.
	A. Staff in all roles receive annual professional development on practices for responding to conduct, conflict, and behavior issues, including practices to preserve student dignity.
	

	Choose an item.
	B. Practices to neutralize bias and protect equitable decision-making are included in professional development about implementing area and office managed procedures.
	

	Choose an item.
	C. Structured reflection routines regularly occur to help staff reflect on conduct referrals and referral patterns (e.g., reflection prompts, debriefing, problem-solving PLCs).
	

	Choose an item.
	D. Staff and administrators receive guidance about how to how to neutralize bias/ protect equitable decision making in behavior and conduct related decision-making.
	

	Choose an item.
	E. Annually, teachers and staff receive / have access to procedures, examples, and strategies of things to try for commonly occurring conduct infractions (e.g., dress code, coming to class late, cell phone use) to enhance school-wide consistency in response.
	

	Choose an item.
	F. An intentional, regularly planned routine occurs to reflect on implementation of procedures, including the effectiveness of strategies and procedures to neutralize bias/ protect equitable decision making in conduct related decision-making.
	

	Choose an item.
	G. Annually, staff in all roles receive written procedures, recommendations, or strategies (e.g., Teacher Try First strategies, P3 & E) for intervening with area-level behavior.
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