Conduct Referral Fidelity Check Tool  [Sample Fields Illustrated:  EDIT for your school]
Instructions: Randomly select 10% of referrals or up to 10 for review.  If a staff member is duplicated, select a replacement referral.  Review each completed referral and indicate yes or no for the fidelity item.
	Referral Samples
	Office Criteria Were Met
	Demographic form Fields are Complete
	A relevant range of strategies were tried.
	Narrative is objective and fact-based
	Follow Up Needed is Indicated 

	1
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	2
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	3
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	4
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	Referral Samples
	Office Criteria Were Met
	Demographic form Fields are Complete
	A relevant range of strategies were tried.
	Narrative is objective and fact-based
	Follow Up Needed is Indicated 

	5
	☐  Yes
☒  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	6
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	7
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	8
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐ Others involved
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No





	Referral Samples
	Office Criteria Were Met
	Demographic form Fields are Complete
	A relevant range of strategies were tried.
	Narrative is objective and fact-based
	Follow Up Needed is Indicated 

	9
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No


	10
	☐  Yes
☐  No
	☐ All fields complete
Indicate Missing Fields
☐  Student Name
☐  Staff Name
☐  Location 
☐  Time / Period
☐  Others involved 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ Somewhat
☐  No 
	☐ Yes
☐ No














Summary and Intervention Planning
· Determine your % decision rule for each item
· Calculate the percentage by diving # yes by the total number reviewed
· Determine if the yes percentage meets your decision rule
· Select an intervention strategy

	
	# Yes
	%
	Decision Rule
	Intervention

	Office Criteria Were Met
	
	
	☐  85% or more Met Office Criteria
	☐  Re-train staff using scenarios to illustrate and practice distinguishing criteria
☐ Behavior specific praise for accuracy
☐ Debrief with staff who continue to have difficulty

	Demographic form Fields are Complete
	
	
	☐  85% or more had complete fields
	☐  Re-train staff using completed forms indicating common missing information
☐ Behavior specific praise for accuracy
☐ Return forms and ask the staff member to fill in missing information 

	A relevant range of strategies were tried.
	
	
	☐  85% or more used a relevant range of strategies
	☐  Re-train staff on selecting strategies to differentiate at the area level or implementing the area level protocol
☐ Review protocol to ensure using strategies is referenced
☐ Review strategies to ensure the best quality options are listed
☐ Receive input from staff about strategy options
☐ Behavior specific praise for accuracy
☐ Debrief with staff who continue to have difficulty

	Narrative description is objective and fact-based
	
	
	☐  85% or more had objective and fact-based descriptions
	☐  Re-train staff on how to write objective descriptions
☐  Provide examples and non-examples of narrative descriptions
☐ Behavior specific praise for accuracy
☐ Debrief with staff who continue to have difficulty

	Follow up indicated
	
	
	☐  85% or more indicate follow up actions
	☐  Re-train staff on implementing follow-up strategies
☐  Review protocol to ensure follow is listed
☐  Review relevance of follow up actions listed and adjust as needed
☐ Behavior specific praise for accuracy
☐ Debrief with staff 
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