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Teacher / Staff Person Uses P3 & E to 
Establish a Proactive Learning Environment 

Does the Behavior Meets Criteria 

for Area Managed?

Student Engages in a Behavior(s): 

Does the Behavior Meets Criteria 

for Office Managed?
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Administrator Implements a Decision-Making Process 

Administrator Implements Next Steps:
• Decide on an outcome for the student 

o Disciplinary decision
o Restorative or intervention planning meeting
o Intervention referral

• Make area-level recommendations to the staff person

Behavior Meets Criteria for Office Managed

Gather 
Information

Collaborate with the Student 
and /or Parent/Caregiver

Apply Decision Reflection Prompts

Ensure Safety:  Apply Safety Management Questions

Safety Concerns are Present
Follow Safety Protocol

Everyone is Safe
Apply the Continuity of Routine Protocol

Use Trauma Informed Redirection Practices

Use TLC
Tone(Neutral) 

Language(Objective) 
Concern (Genuine) 

Minimize Routine 
Disruption for Other 

Students

Model Self-Regulation
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Student Sees an Administrative Designee and Staff Person Submits a Referral 
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Behavior Meets Criteria for Area Managed

Use Trauma Informed Redirection Practices 

Did the redirections resolve the situation?

YES:
• Document using the Staff Managed 

Infraction form
• Praise cooperation
• Plan strategies for next time
• Determine the need for referral for 

other supports
• Communicate with parent/caregiver

NO:
• Can the routine continue?
• Has the been escalated to meet office 

managed criteria? If so, follow office 
managed procedures

Use TLC
Tone(Neutral) 

Language(Objective) 
Concern (Genuine) 

Minimize Routine 
Disruption for Other 

Students

Model Self-Regulation
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Maintain Safety and Continuity

Yes

1. How can I position 

everyone to ensure safety?

• Move the student out 

of the area?

• Move the other 

students out of the 

area?

2. Who can help me?

3. What can I do to lower the

emotional temperature of

the situation?

1. How can I provide increased structure to help 

students maintain the routine?

2. How can I engage students in an activity to 

minimize instructional loss?

3. How can I use praise/tickets to help students 

stay on track? 
• Cooperation

• Engaged

• Helpful

• Safe Choices

4. Who can help me maintain the routine?
• Another adult in the room?

• Another adult nearby (e.g., buddy teacher, 

security)?

• A designated responder

Safety
Is everyone safe?

No

Maintain the Routine
Is there a way I can maintain the continuity of the instruction or 

the routine while managing the problem?


