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Relationships are 
the Heart of Culture 

and Climate

Positive
Interactions students receive from staff result in their feeling 

valued and connected to school

School-Wide Examples
• Culture of positively framed messages
• Culture of 4(Positives):1(Corrective) ratio
• Positive greetings during arrival and dismissal
• School-wide incentive system

Area Level Examples
• Positive greetings at the door
• Area level community building activities
• Inclusive messaging and representation
• Behavior specific praise
• Distribution of points/ tickets
• Positive contact routines with caregivers

Individual Student Examples
• Increase the praise ratio
• Personalize incentive options
• Increase positive contacts during routines
• Check-in system
• Mentor or advisory routines
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