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	SEP
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	NOV
	DEC
	JAN
	FEB
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	APR
	MAY
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	Universal Team Mtg Schedule
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	DATA REVIEW
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	MAY
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	Discipline Data
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	Messaging to Maintain Core Practices
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	Microlearning
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	NORM / SEL INSTRUCTION
	SEP
	OCT
	NOV
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	JAN
	FEB
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	APR
	MAY
	JUN

	Monthly Theme or Focus
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	Teach Norms
	
	
	
	
	
	
	
	
	
	

	Teach SEL Skills
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	REINFORCEMENT 
	SEP
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	NOV
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	FEB
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	MAY
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	Incentive Routine
	
	
	
	
	
	
	
	
	
	

	Fundraising
	
	
	
	
	
	
	
	
	
	

	Booster Incentive Activity
	
	
	
	
	
	
	
	
	
	

	Reverse Week
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	CAPACITY BUILDING
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	OCT
	NOV
	DEC
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	FEB
	MAR
	APR
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	Staff Meeting Update
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	PD / PLC
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Caregiver MESSAGING
	SEP
	OCT
	NOV
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	JAN
	FEB
	MAR
	APR
	MAY
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	Messaging about Norms & Skills
	
	
	
	
	
	
	
	
	
	

	Messaging about attendance
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	Information Table or Display at Events
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	





	
	
	Resource Links

	School Norm Instruction
	
	

	SEL Instruction
	
	

	
	
	

	
	
	

	
	
	







	August
	PLAN FOR
	IMPLEMENT

	
	· Setup the schoolwide implementation materials
· Prep for the staff PD in September prior to students return
	· Display posters throughout the building 
· Prepare incentive system materials
· E.g., tickets printed and stacked, grade level containers in the lunchroom, schoolwide containers in the main hall 
· 

	September

	· Plan team meeting dates for the year
· Share team folder and/or products with your NJ PBIS Coach and any new team members
· Plan for sharing information with parents at Back to School Night 
· E.g., Intro to the school-wide expectations, tips for talking about and using the expectations at home.
· Plan for ongoing staff PD on implementation practices 

	· Orient staff to the rollout plans and implementation procedures (e.g., September 5th – staff orientation, core prevention practices PD, lesson schedule/use of incentive system reviewed)
· Hold the instructional rollout for the school-wide expectations
· E.g., September 6th-9th Student area specific lessons delivered during HR
· E.g., September 9th – Assembly: school-wide overarching expectations lesson, “minute to win it” Games, first raffles
E.g., week 2, 3, 4- SEL skills mini-lessons Monday homeroom.
· Distribute substitute packets
· Stock recognition items for at least two months.
· Launch Student Engagement activities (e.g., Ambassadors, student leadership team, etc.)
· 



	
	PLAN FOR
	IMPLEMENT

	October
	· Plan for a November staff appreciation event (e.g., reverse day)
	· Implement the Staff PD plan
· Implement targeted student-focused intervention to boost an expectation 
· E.g., Launch “pause for a cause” focus on month of Respect


	November
	· Begin planning for the January Instruction Booster
· Plan for December staff PD on a selected implementation practice


	· Implement targeted student focused intervention to boost an expectation 
· E.g., Launch “pause for a cause” focus on attendance
· Implement the staff appreciation event
· E.g., “Reverse Day” booster activity
· Distribute information from October’s planning to parents/guardians/community members prior to Thanksgiving Holiday 
· School newsletter (e.g., Tips on Easy to implement proactive strategies, setting up positive expectations in the home-setting, simple strategies for tardiness etc.)

	December
	· Plan for the January Instruction Booster
· Plan for adding new items to the student recognition system




	· Implement the staff PD plan on implementation practices
· Implement targeted student-focused intervention to boost an expectation 
· E.g., “Pause for a cause” focus on work completion. 
· E.g., Students surveyed about adding new items to the weekly recognition system.
· Distribute information from November’s planning to parents/guardians/community members





	January
	· Plan for a February staff appreciation event (e.g., reverse day)
· Plan for a February staff PD on implementation practices 
· Plan for adding new items to the student recognition system
· Plan for a February staff feedback survey
	· Hold the January Instruction Booster
· E.g., Mini-rollout refresher; Review cell phone, hallway, and SEL problem-solving expectations.




	
	PLAN FOR
	IMPLEMENT

	February
	· Plan for a March student instruction booster



	· Implement the staff appreciation event
· Implement the staff PD plan
· E.g., Maintaining 4:1 Ratio
· Implement the staff feedback survey
· Introduce new student recognition items
· E.g., New items added to the weekly recognition system, rollout school store options, ticket/point trade-in for activity days
· Distribute information from January’s planning to parents/guardians/community members
· School newsletter (e.g., Tips on Studying & Homework Routines, Managing Social Media) 

	March
	· Review the Benchmarks of Quality summary provided by NJ PBSIS and select items for action planning
· Begin planning the September rollout
· Begin updating the Annual Planning calendar for next school year


	· Submit registration for 2 team members to attend the NJ PBSIS Leadership Forum 
· Implement the student instruction booster on targeted expectation
· E.g., 1st full week “Reverse Day” booster activity on conflict resolution skills
· Implement the staff appreciation activity
· E.g., “Reverse Day” booster activity
· Distribute information from February’s planning to parents/guardians/community members
·  School newsletter (e.g., How to Respond to Problem Behavior in the Home setting, Using T-L-C and Redirections)

	April
	· Continue planning for the September rollout
· Continue updating the Annual Planning calendar for next school year
· Review the staff feedback survey and select items for action planning
· Plan for an end of the year wrap up event (or tie into an existing end of year event)
	· Distribute information from March’s planning to parents/guardians/community members prior to Spring Recess
· School Newsletter (e.g., Tips for Increasing Independence and Self-reliance in our children)
· Complete the Benchmarks of Quality Survey (link sent by NJ PBSIS)





	
	PLAN FOR
	IMPLEMENT

	May
	· Review the Benchmarks of Quality summary shared by NJPBSIS, select items for action planning
· Continue planning for the September rollout
· Continue updating the Annual Planning calendar for next school year
· Continue planning to address Benchmarks of Quality items and staff feedback items
· Plan for Fall substitutes packets that include implementation information
· Continue planning for an end of the year event

	· Finalize plans for the September rollout
· Distribute information from April’s planning to parents/guardians/community members prior to Spring Recess
· School newsletter (e.g., Tips for sustaining learning during the summer, summer reading suggestions)
· E.g., Second School-wide recognition (opportunities for students to use their leftover tickets)
· Register team members attend the NJ PBSIS Leadership Forum


	June
	· Review conduct referral data, apply decision rules and select intervention target
· Finalize plans for the September rollout
· Finalize the Annual Planning calendar for next school year
	· Implement end of year event
· Distribute information from May’s planning to parents/guardians/community members 
· E.g., Third school-wide recognition (opportunities for students to use their leftover tickets or points, e.g., end of year raffle)
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