Getting Ready for Next Year

Use this grid to plan out the dates for when you will implement the various practices and routines for the school year.  See the example for sample dates.

	Meetings & Data
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Data prep to get ready for meetings (run data reports, update graphs, prepare visuals)
	
	
	
	
	
	
	
	
	
	
	

	Leader meeting to prepare for the team meeting
	
	
	
	
	
	
	
	
	
	
	

	Team meeting and data review schedule
	
	
	
	
	
	
	
	
	
	
	

	Complete the walkthrough prep for the Tiered Fidelity Inventory
	
	
	
	
	
	
	
	
	
	
	

	Complete the Tiered Fidelity Inventory
	
	
	
	
	
	
	
	
	
	
	

	Administer School Climate Surveys
	
	
	
	
	
	
	
	
	
	
	

	Share data with students, staff, & caregivers
	
	
	
	
	
	
	
	
	
	
	

	Present at BOE meeting
	
	
	
	
	
	
	
	
	
	
	









	Teaching Norms
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Deliver Instruction on the school norms & area level actions
Link to folder: 
	
	
	
	
	
	
	
	
	
	
	 

	Deliver instruction on related SEL skills
Link to folder: 
	
	
	
	
	
	
	
	
	
	
	

	Booster Events
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Competition
	
	
	
	
	
	
	
	
	
	
	

	Pause for a Cause
	
	
	
	
	
	
	
	
	
	
	

	Reverse Week
	
	
	
	
	
	
	
	
	
	
	

	End of year celebration
	
	
	
	
	
	
	
	
	
	
	

	Messaging with Caregivers
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Display table at school events
	
	
	
	
	
	
	
	
	
	
	

	Newsletter column
	
	
	
	
	
	
	
	
	
	
	

	Flyer, brochure, or other product distribution to families
	
	
	
	
	
	
	
	
	
	
	

	Website posting
	
	
	
	
	
	
	
	
	
	
	

	Social media post
	
	
	
	
	
	
	
	
	
	
	



	Prepare Staff to Implement
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	PD to get staff ready for the start of the year
	
	
	
	
	
	
	
	
	
	
	

	Micro learning PD on new topics & practices
	
	
	
	
	
	
	
	
	
	
	

	Implementation refreshers (reminder at staff meetings, eblasts, etc.)
	
	
	
	
	
	
	
	
	
	
	

	Feedback & Input Routines
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Staff input question at staff meeting
	
	
	
	
	
	
	
	
	
	
	

	Student input routine
	
	
	
	
	
	
	
	
	
	
	

	Caregiver input routine
	
	
	
	
	
	
	
	
	
	
	

	Yearly Maintenance & Sustaining
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Update rollout materials
	
	
	
	
	
	
	
	
	
	
	

	Arrange for new team members to receive training
	
	
	
	
	
	
	
	
	
	
	

	Review and update the Implementation Manual and Procedure Documents
	
	
	
	
	
	
	
	
	
	
	

	Send your PBSIS coach an updated team member contact list
	
	
	
	
	
	
	
	
	
	
	

	Review and if needed update the matrix and posters
	
	
	
	
	
	
	
	
	
	
	

	Update the Annual Planning Calendar
	
	
	
	
	
	
	
	
	
	
	

	Register 3 team members to attend the Leadership Forum
	
	
	
	
	X
	X
	
	Last wk in March
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